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Success Story: JW Marriott Indianapolis

Highlights of Results

Å$425-million development project broke ground in May 2008.

ÅDespite collapse of financial markets, project continues to move 

forward due to the financial strength of the developer selected.

ÅDebt provided by the City remains current.

Property Features

Å1,005-room hotel

Å105,000 square feet of meeting space

ÅThree F&B outlets

ÅScheduled to open Q1 2011

Property

1,005 Room ïJW Marriott 

Convention Center Hotel

Location

Indianapolis, Indiana

Client

City of Indianapolis

Type of Assignment

Asset management, strategic 

advisory, and feasibility evaluation
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Highlights of Engagement

ÅHVS Asset Management and Strategic Advisory, and HVS Consulting & 

Valuation collaborated to provide this public-sector client comprehensive 

hotel advice.

ÅHVS developed and oversaw the selection process to identify the best 

developer/operator team:

ÅBrought qualified developers and operators into a competitive RFP process.

ÅChaired the hotel selection advisory committee.

ÅCoordinated developer site visits and due diligence.

ÅSelected team of REI Real Estate Services and White Lodging as the 

projectôs developer/operator. 

ÅNegotiated project agreement in conjunction with clientôs counsel.

ÅProvided competitive market intelligence through a hotel market review. 

ÅProvided on-going representation of the clientôs interests throughout the 

development period by:

ÅVisiting the site regularly to monitor the construction progress leading to an 

on-time and on-budget opening.

ÅMonitoring sales and marketing staffing and pre-booking pace leading to a 

quick ramp-up of operations and market penetration.

ÅMeeting and communicating with the developerôs internal asset 

management group.

Success Story: JW Marriott Indianapolis

Property

1,005 Room ïJW Marriott 

Convention Center Hotel

Location

Indianapolis, Indiana

Client

City of Indianapolis

Type of Assignment

Asset management, strategic 

advisory, and feasibility evaluation
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Success Story: Renaissance Schaumburg

Highlights of Results

ÅProperty was named 2007 Renaissance Hotel of the Year by 

Marriott.

ÅGeneral manager was named ñGeneral Manager of the Yearò

in 2008 by Marriott.

ÅProperty has consistently achieved highest Renaissance 

customer satisfaction scores in North America.

ÅProperty regularly achieves RevPAR penetration in the 155%-

to-165% range.

.

Property Features

Å500-room hotel

Å149,000 combined square feet of meeting and 

convention center facilities

ÅThree F&B outlets

ÅOpened in July 2006

Property

500-Room Renaissance Hotel and 

130,000-square-foot Convention Center 

Location

Schaumburg, Illinois

Client

Village of Schaumburg

Type of Assignment

Asset management and feasibility 

analysis
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Success Story: Renaissance Schaumburg

Highlights of Engagement

ÅThree HVS divisions collaborated to reach the objectives of this public-

sector client.

ÅHVS Consulting & Valuation supported the viability of the project.

ÅHVS Asset Management & Strategic Advisory and HVS Convention, Sports 

& Entertainment Facilities Consulting jointly provided oversight of the 

property during the pre-opening and post-opening phases.

ÅPre-opening asset management activities included:

ÅMonitoring construction progress leading to an on-time and on-budget 

opening.

ÅEvaluating sales and marketing activities and pre-booking pace leading to a 

quick ramp-up in operations and market penetration.

ÅAdvising on the capabilities of the on-site management team.

ÅInterviewing executive team candidates.

ÅMonitoring management and line-level staffing levels.

ÅPost-opening asset management activities included:

ÅCollaborating with Marriott management to develop effective marketing 

strategies incorporating an optimum market mix and rate positioning.

ÅProviding competitive market intelligence to owner and operator.

ÅBenchmarking financial results and working with management to achieve 

maximum operating efficiencies.

ÅApproving the annual budget, sales & marketing and CapEx plans.

ÅPreparing a comprehensive monthly asset management report.

Property

500-Room Renaissance Hotel and 

130,000-square-foot Convention Center 

Location

Schaumburg, Illinois

Client

Village of Schaumburg

Type of Assignment

Asset management and feasibility 

analysis
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Engagement: Hyatt Regency McCormick Place

Highlights of Engagement

ÅHVS Asset Management & Strategic Advisory and HVS Convention, Sports 

& Entertainment Facilities Consulting jointly provide oversight of the 

property.

ÅAsset management activities include:

ÅCollaborating with Hyatt management to develop effective marketing 

strategies incorporating an optimum market mix and rate positioning.

ÅProviding competitive market intelligence to owner and operator.

ÅBenchmarking financial results and working with management to achieve 

maximum operating efficiencies.

ÅApproving the annual budget, sales & marketing and CapEx plans.

ÅReviewing  chain expenses and allocations for accuracy, appropriateness 

and cost-benefit relationship.

ÅPreparing comprehensive monthly and quarterly asset management reports.

ÅProviding rolling five-year forecasts of occupancy, ADR, and financial 

results.

Property

800-Room Hotel and 31,000-square-foot 

Conference Center 

Location

Chicago, Illinois

Client

Metropolitan Pier and Exposition 

Authority

Type of Assignment

Asset management
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Property Features
Å800-room hotel

Å50,000 combined square feet of meeting and conference 

center facilities

ÅFour F&B outlets

ÅOpened in July 2006



Success Story: Residence Inn Palo Alto

Highlights of Results

ÅProperty has maintained strong NOI margins and increased 

RevPAR penetration during the economic downturn.

ÅProperty has consistently achieved 44% NOI margins since 

HVSôs involvement.

ÅNOI increased by 8% during HVSôs first year of involvement, 

largely as a result of restructuring of rate and yield strategies.

ÅProperty regularly achieves RevPAR index in the 130%-to-

140% range.

ÅProperty ranks in the top 6% of customer satisfaction scores 

among all 578 Residence Inns in North America.

ÅProperty boasts line-level employee turnover of 13%, 

compared with 65% for the industry.

Property Features

Å156-suite hotel

Å1,500 square feet of meeting space

ÅOpened in 2001

ÅMarriott Platinum Service Award Recipient 2009

ÅAAA three diamonds

Property

Residence Inn by Marriott

Location

Los Altos/Palo Alto, California

Client

Sand Hill Property Company, LLC

Type of Assignment

Asset management and strategic 

advisory
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Highlights of Engagement

ÅProvided full asset management services and hands-on oversight of 

property management.

ÅActively participated in all key decisions involving sales and  marketing, 

staffing, major expenditures, and CapEx projects.

ÅOversaw a complete renovation while implementing a program to minimize 

revenue displacement and guest inconvenience.

ÅRedefined marketing roles to strengthen relationship-building with key 

clients, resulting in very high customer loyalty and repeat business.

ÅRegularly benchmarked financial and operating results using HVSôs 

proprietary database to gain maximum efficiencies.

ÅProvided monthly reports for owner to monitor results.

Success Story: Residence Inn Palo Alto

Property

Residence Inn by Marriott

Location

Los Altos/Palo Alto, California

Client

Sand Hill Property Company, LLC

Type of Assignment

Asset management and strategic 

advisory
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Success Story: Hilton Garden Inn Cupertino

Highlights of Results

ÅSeller received the highest sales price per room of any Hilton 

Garden Inn outside Manhattan ($230,000).

ÅProperty consistently achieved net operating profit margins in the 

range of 36% to 39% during HVSôs involvement.

ÅNOI increased by 27% during HVSôs first year of involvement, 

largely as a result of a shift in pricing and yield strategies.

ÅProperty regularly achieved a RevPAR index in the 120%-to-

130% range.

Property Features

Å165-room hotel

Å1,500 square feet of meeting space

ÅOpened in 1998

ÅAAA three diamonds

Property

Hilton Garden Inn

Location

Cupertino, California

Client

Sand Hill Property Company LLC

Type of Assignment

Asset management and strategic 

advisory
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Highlights of Engagement

ÅProvided comprehensive asset management and hands-on oversight of 

property management.

ÅOversaw all major decisions involving sales and marketing, property staffing, 

major expenditures, and CapEx projects.

ÅOversaw a full renovation while implementing a program to minimize 

revenue displacement and guest inconvenience.

ÅAssisted the owner to successfully sell the asset and coordinated all sales 

activities with the selling broker, including:

ÅRecommended potential buyers and facilitated communications.

ÅFacilitated the preparation of due diligence materials.

ÅHelped familiarize buyers with asset details.

ÅPrepared the purchase and sale agreement in conjunction with sellerôs 

attorneys.

ÅCoordinated all site inspections by investors.

Success Story: Hilton Garden Inn Cupertino

Property

Hilton Garden Inn

Location

Cupertino, California

Client

Sand Hill Property Company LLC

Type of Assignment

Asset management and strategic 

advisory
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Current Engagement: Hilton Oceanfront Resort

Highlights of Engagement

ÅHVS will be inviting qualified management and franchising 

companies, including the well-performing incumbents, to 

participate in a competitive selection process.

ÅSelection criteria are being developed for use by the selection 

committee.

ÅSales presentations, site visits and due diligence to be 

coordinated.

ÅEvaluation matrix to be prepared.

ÅTerm sheets, including required CapEx requirements, to be 

negotiated with short-listed candidates.

ÅWell-supported recommendations will be made to the selection 

committee.

ÅFull negotiation support after final selection is made.

Property Features

Å324-room condo-hotel

Å15,000 square-foot convention center

ÅFour F&B outlets

ÅOpened in 1985

ÅAAA four diamonds

Property

Hilton Oceanfront Resort

Location

Hilton Head Island, South Carolina

Client

Atlantic Resort Managers

Type of Assignment

Operator & Franchisor Selection
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Success Story: University Place Hotel

Highlights of Results

ÅClient successfully acquired the asset.

ÅWith HVSôs assistance, client selected a competent manager 

and negotiated a favorable management agreement.

ÅProfitability of the property increased after a comprehensive 

renovation and integration of a revised business operating model.

Property Features

Å278-room hotel

Å45,000 square-foot convention center

ÅThree F&B outlets

ÅOpened in 1988

ÅAAA four diamonds

Property

University Place Hotel & Conference Center

Location

Indianapolis, Indiana (Indiana 

University/Purdue University Campus)

Client

Indiana University

Type of Assignment

Asset management, strategic advisory, and 

financial analysis

14



Highlights of Engagement

ÅHVS Asset Management & Strategic Advisory and HVS Consulting & 

Valuation collaborated to provide the client with comprehensive hotel advice.

ÅProvided buy-side advice in order for the University to acquire the hotel 

which was independently owned, but which resided on land owned by the 

University. The Universityôs objective was to control the hotel asset in order 

to advance the Universityôs Indianapolis campus efficiency and growth. To 

effectuate this result HVS:

ÅConducted a financial evaluation of the assetôs current operations and 

developed a new, more efficient operating business model resulting from the 

combined operations of the conference center and the hotel.

ÅDetermined a reasonable market value for the asset.

ÅNegotiated the purchase & sale agreement in conjunction with the 

Universityôs internal and external lawyers.

ÅOrchestrated the selection process to identify a new management company 

for the combined asset:

ÅIdentified qualified operators and invited them to participate in the RFP.

ÅCoordinated operator site visits and due diligence.

ÅDeveloped the selection criteria for use by the selection committee and 

made recommendations regarding the various companies that participated 

in the process.

Success Story: University Place Hotel

Property

University Place Hotel & Conference Center

Location

Indianapolis, Indiana (Indiana 

University/Purdue University Campus)

Client

Indiana University

Type of Assignment

Asset management, strategic advisory, and 

financial analysis
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Success Story: Astor Crowne Plaza

Highlights of Results

ÅOwnership restructure was completed successfully.

ÅIncreased operating efficiency through management practices 

and optimized IT processes.

Property Features

Å707-room hotel complex, encompassing two hotels 

Å26,000 square feet of meeting space

ÅOne F&B outlet

ÅOpened in 2000

ÅAAA four diamonds

Property

Astor Crowne Plaza and Alexa Hotels

Location

New Orleans, Louisiana

Client

Bourbon Hotel & Royal Boutique Hotel 

Operating Company

Type of Assignment

Asset management and strategic advisory
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Highlights of Engagement

ÅRecommended restructuring of the ownership entity after reviewing 

investment objectives of various partners involved.

ÅAssisted in the implementation of a buy-sell provision that consolidated 

ownership with a single partner.

ÅWorking on-site on a weekly basis, performed asset management services 

and provided oversight of the existing management company for six months 

to maximize revenue potential.

ÅPerformed a comprehensive evaluation of the existing manager.

ÅProvided active oversight of the property manager.

ÅParticipated in key managerial decisions involving CapEx, sales and 

marketing, and staffing.

ÅConducted a comprehensive evaluation of all IT and telephone systems:

ÅEvaluated suitability of all computer hardware and software;

ÅReviewed equipment and service contracts related to internet access, 

wireless service, security, and telephone usage.

Success Story: Astor Crowne Plaza

Property

Astor Crowne Plaza and Alexa Hotels

Location

New Orleans, Louisiana

Client

Bourbon Hotel & Royal Boutique Hotel 

Operating Company

Type of Assignment

Asset management and strategic advisory
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Success Story: Halekulani Corporation

Highlights of Results

ÅClient realized labor savings of nearly $1 million per year after 

reorganization.

ÅThe Corporation became more agile after redundancies were 

eliminated, reporting lines streamlined, and transparency and 

accountability integrated.

Property Features

ÅOwner/operator of 733 upper-upscale hotel rooms

Å625 employees

Å$80 million in approximate annual revenue

Client

Halekulani Corporation

Location

Honolulu, Hawaii ïTokyo, Japan

Type of Assignment

Strategic advisory
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