HVS Executive Search: Leadership Assessment H \/ S

While a majority of executives tend to have a distinctive leadership style, the most effective
leaders rely on situational leadership approaches. HVS Assessments help executives and
managers understand their style, as well as their blind spots and areas of development.

HVS will work with you to design and implement customized, scientifically valid surveys to help
you better understand the operating approaches of individuals in your organization. These
surveys serve as a baseline to help you track organizational trends — and can help you implement
positive organizational strategies.

> Employee Engagement Survey
Employee engagement is a competitive advantage that helps to drive stronger business
results. Work situations and employee perceptions can lead individuals to engage
physically, cognitively and emotionally at work or to disengage. Our team of experts
assess work contexts, perceptions and the level of engagement within your company. Our
survey helps you to make more informed organizational decisions and introduce effective
approaches so your team is more efficient and engaged at work.

> Employee Satisfaction Survey
Job satisfaction leads to higher levels of performance, engagement and reduced turnover.
HVS can assist you in measuring employee satisfaction, as well as work-related factors
that influence satisfaction. Implementing this survey will equip your team with valuable
information about the factors that can create reduced employee satisfaction — as well as
ideas on changes that can fuel your organization’s growth.

> 360° Assessment
This assessment offers unique and rich feedback about managerial behavior and helps to
strengthen organizational communication and performance. Gaining input from four
unique constituency sources - peers/suppliers, subordinates, superiors and customers — it
provides feedback to support positive personal and organizational change.

Employee Assessment Business Benefits

> Greater Transparency > Improved Predictability
> Reduced Waste Of Resources > Increased ROI



https://www.hvs.com/

HVS Executive Search: Leadership Coaching & Development HVS

Executives need more than quantitative capabilities to succeed, they also need people skills.
Identifying and developing leadership talent is critical to sustaining business growth. HVS
specializes in working with senior management teams to help them achieve their highest
potential. We help executives develop their leadership style, strengthen their effectiveness and
optimize business performance. Our services are tailored to your specific needs and organization.

Individual Leadership Coaching

This service is designed for senior leaders and high potential individuals to understand and
develop their own leadership styles. The right coach is essential to the success of a one-on-
one coaching experience. HVS brings highly experienced coaches with strong professional,
psychological and management experience. = They utilize a variety of unique tools and
methods designed to support your specific organizational and leadership needs.

» Leadership Diagnostic: 360° assessments, in-depth interviews and other input and data
» Structured Coaching Sessions: Ongoing focus on developmental goals that improve
individual performance and leadership, and generate greater job satisfaction

> Business Impact: Individual coaching can deliver a substantial ROL. Tangible results
include: greater responsibility and accountability, improved working relationships and
improved communication across the organization.

Leadership Development Workshops

Great leaders not only influence others, but can also enable and empower others to lead. HVS
can design a series of customized 4-hour workshops focused specifically on developing core
capabilities to help your senior executives become outstanding leaders in three key areas.

» Self Management: Self-awareness, balancing conflicting demands and leadership values.
> Social Capabilities: Ability to build and maintain relationships, building effective work
groups or teams, ability to develop others.

> Work Facilitation Capabilities: Management skills, ability to think/act strategically and
creatively, and ability to initiate change.

Business Benefits

Leadership Coaching and Development helps executives become stronger leaders and furthers
the strategic objectives of your organization. It builds enhanced self-awareness and leadership
skills and tools that bring benefits to your entire business.

» Improved Decision Making Processes > Reduced Organizational Conflict
> Greater Team Cohesion & Engagement > Better Business & Employee Performance



https://www.hvs.com/

